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August 6, 2004

Dr. Allan Feldman 

Professor 

University of Massachusetts Amherst

School of Education

813 N Pleasant Street 

Amherst, MA  01003

Dear Allan:

The Pipeline Fund Phase II proposals for the PreK-16 Regional Networks have been carefully reviewed by our committee of STEM and workforce development experts. The efforts over the last few months to form Networks and assess and identify regional STEM education needs have been outstanding and need to continue. Reviewers and Pipeline supporters throughout the state have encouraged us to keep all of the Networks viable. To this end, we are providing administrative funding for each Network to continue building as outlined in the items below. Additional funding for Networks is provided based on the reviewers’ recommendations for each project. For each Network, reviewers selected projects that best met the goals of the Pipeline Fund. Funding requests were double the total amount available, so decisions were at times difficult.
The Pioneer Valley Network has been recommended for an award in the amount of $261,966. This total is broken down as follows:
· $19,150 will fund the Engineering Pathways Mapping project. The reviewers were particularly enthusiastic about this project.
· $9,286 will fund the engineering/technology career fairs.

· $15,740 will fund the summer camp programs.

· $7,500 will fund the Saturday Explorations in Science and Engineering.

· $121,581 will fund the summer content and pedagogy institutes.

· $15,000 will fund the academic year seminars.

· $16,943 will be devoted to evaluation (9% of the total funded project amount) 

· $56,766 to be used for Network administration (equivalent to staffing for a half-time person; additional project coordination funding was calculated at 10% of the total funded project amount). General administration duties consist of: 

· Coordinating the projects and evaluation. The BHE will assist with the evaluation function.
· Completing and updating the database in a format the BHE is developing over the next few months. The BHE will centralize the data collection in a web-based format for a more cost-effective and uniform way to collect and distribute this information. The centralized information will be available on the Pipeline website.
· Updating the Network’s website.
· Creating an advisory for the region. Krishna Vedula will be developing additional guidelines for the advisory board in the next few weeks.
· Coordinating additional proposals as they arise and assist the Network in seeking additional funding from public and private sources. 
The reviewers felt that this was one of the strongest overall Networks and proposals, and we look to the Pioneer Valley as model Network. We applaud each Network for the dedication to the goals of the Pipeline Fund and extensive work in a short time frame. Only selected projects were funded in each region, and the review committee used a consistent rationale for making their decisions to fund individual projects. The following is the basis for many of these decisions:
· No funds were allocated for general distribution by the Network without specific information on each project. For example, mini-grants were not funded.
· Funds requested for conventions and meetings were not awarded.

· Internship projects were not funded within Networks because of the earmarked legislation specifically for a STEM Internship initiative with six workforce investment boards. Those involved in this project have committed to working with the Networks to provide internships to high school students. Jim Stanton of the Metro South/West Regional investment board is the lead partner for this effort.
· Online course development was not funded because the Commonwealth Information Technology Initiative (CITI) was funded through the Established STEM Projects. CITI will distribute these funds through a competitive grant process among Network partners for projects that emphasize technology across the curriculum (including online courses). Dean Andrew Effrat of UMass Amherst is the lead partner on this project.
· In some cases projects were identified as being funded during the current year by the Teacher Quality Initiative administered by the BHE or the Math Science Partnership administered by the DOE. RFPs for current year grant opportunities will be available for the coming year later this month, and both grant programs will encourage/require coordination with the PreK-16 Regional STEM Networks.
There is some additional feedback from the Review Committee that should be kept in mind. First, the Committee was concerned about a lack of outcomes for many of the existing programs; we expect that the evaluation process will emphasize measurable and quantifiable outcomes. Second, the Committee was concerned about the decision-making process in some of the Networks. Although the reviewers felt the Pioneer Valley had a strong logic model for proposing programs, they encourage you to continue to ensure that the Network develops membership in an open manner. And finally, please use the word “Pipeline” in your regional network name. Knowledge of the Pipeline Fund has become far-reaching within the state, and we would like to continue the use of the word to reinforce the successes we have had thus far. Additional Network-specific comments are enclosed.

We will be contacting lead partners in the next week to schedule a partner meeting in September. We will discuss next steps in more detail at the meeting and encourage you to bring one or two key people. 
Please complete the attached revised budget spreadsheet and email to Susan Green along with a revised budget narrative that incorporate the total grant amount and breakdowns. Nancy Conboy, Financial Analyst, will be emailing a contract for the authorized signatory to sign. Please return an original, signed copy. From the time the signed copies and revised budget are received, it will take approximately three weeks for the transaction to be processed. 
The performance period will be considered August 31, 2004 to August 31, 2005. The first payment will be 50% of the total award. A mid-year progress report will be due on February 28, 2005. This report will consist of expenditures and anticipated expenditures to date, major activities, curriculum, project pre-/post-tests and project data (if applicable by that point). This mid-year report will also include information about the advisory board: membership, meetings and notes. Pending review of this mid-year report, 40% of the total award will be distributed. The remaining 10% will be held until the end-of-year report has been reviewed (due date September 30, 2005). The end-of-year report will include final expenditures, project outcomes (including pre- and post-test results, number of participants, and evaluator’s report) and an advisory board status report. Please keep us posted of your progress and events on a regular and less formal basis. We want to keep in contact on a regular basis.
If you have any questions, please call Susan Green or me at 617-994-6911 or email pplummer@bhe.mass.edu. Congratulations again on your success and on the collective success of the PreK-16 Regional Networks.
Sincerely,
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Patricia F. Plummer, Ph.D.
Deputy Chancellor for Policy and Planning
C:
President Jack Wilson, University of Massachusetts

Andrew Churchill, UMass Amherst

Encl.
Pioneer Valley Network Feedback from Pipeline Fund Review Committee (7/16/04)

General:

· Letters of support only from subcontractors, not other entities outside of the proposal.

Partners:

· Impressive list of partners; but need to add more industry partners, particularly those in technology (with assistance of RTC and RCC?)

· Helpful that any concern about proposal being UMass-centric was explained away in narrative.

· Make an effort to include the northern part of region.

· No evidence Amherst or Mt. Holyoke or other businesses were contacted as was suggested after May awards.

· No documentation on who participated in meetings.

· Specific roles of partners unclear.

Proposal:

· Well-organized and well-documented assessment of regional needs.

· Excellent goal: to keep students in region, using data from survey to support decisions.

· Was there a buy in from the school districts?

· Good focus on two major objectives with a larger range of smaller projects that can be evaluated and applied in future phases.

· Each objective has clear measurable goals.

· Good focus on women, low-income.

· Mapping project could be something that is replicated to the other Networks.

